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3C Group - Corporate Structure

3C 
Markets 

AG

100%

3C 
Consulting 

GmbH

100%

3C 
USA 
LLC

100%

Others?

??%

3C Holding AG



© 3C Company 14.03.2007
Björn Fischer - Managing Director

3
3C The Carbon Credit Company LLC – Company Profile

3C Group - Key Data: February 2007

� 3C was founded in autumn 2003 

… in Frankfurt am Main / Germany by Dr. Sascha Lafeld and Markus Hüwener

… as independent spin-off from Dresdner Bank / Allianz Group

� 3C currently employs 25 specialists

… based in Frankfurt, Berlin, Santiago de Chile and Washington, D.C.

… Offices in Beijing and Moscow to be set up in 2007

… Significant growth expected for 2007

� 3C was restructured into a Holding organization in 2006 

… and backed by a strategic investor

� 3C is world market leader in carbon offsetting services

� 3C has become Germany’s leading carbon asset management firm



© 3C Company 14.03.2007
Björn Fischer - Managing Director

4
3C The Carbon Credit Company LLC – Company Profile

3C Group - The Founders

Dr. Sascha Lafeld:

Sascha is co-founder and Managing Director at 3C Consulting GmbH 
and Member of the Board at 3C Holding AG. He is responsible for 
the development, implementation, and marketing of JI/CDM/VER 
projects and the development of climate neutral activities.

From 2001-2003, Sascha worked with Dresdner Bank/Allianz Group, 
Corporate Sustainability, Chief Risk Officer’s Office in Frankfurt as 
Head of Dresdner's Climate Strategy. Sascha was in charge of the
analysis of climate change related risks and opportunities for clients.

From 1998 to 2000, Sascha worked as a consultant for international 
environmental politics at the United Nations Environment Programme 
(UNEP) in Paris/France in the fields of climate policies and cleaner 
production.

Sascha studied political science, economics and sociology in Tokyo 
(Japan), London (UK) and Muenster (Germany). Since January 
2004, Sascha holds a Phd. His thesis was on the implementation of 
emissions trading at the European and international level.

Sascha is currently official advisor to the United Nations Environment 
Programme Finance Initiative and the Allianz Insurance Climate Core 
Group for emissions trading and Kyoto Protocol issues.
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Markus Hüwener: 

Markus is co-founder and Managing Director at 3C Consulting GmbH and 
Member of the Board at 3C Holding AG. He is responsible for advisory 
services on all risk management and trading matters towards corporate 
clients and public entities in the EU ETS.

From 1996-2003, Markus worked as Managing Director at Dresdner 
Kleinwort Wasserstein (DrKW), the investment bank of Allianz Group, in 
Frankfurt. Markus was responsible for trading interest rate products in 
emerging market countries and less liquid markets in Central Eastern 
Europe. Furthermore, he was introducing greenhouse gas emission trading 
at DrKW in 2003.

From 1993-1996, Markus headed the European fixed income asset 
management division at ADIG Investment, Frankfurt/Germany. He started 
his career in 1990 (-1993) as derivatives trader at BHF-Bank, 
Frankfurt/Germany. Markus holds a diploma in business studies.

He holds an in depth knowledge of trading in international capital markets. 
He is an expert in market making on various markets and in developing 
and implementing trading strategies and risk management tools.

3C Group - The Founders
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3C Consulting GmbH - Fields of Competence

Origination of CDM / JI / VER Projects

3C offers tailor-made services regarding the origination, risk assessment, project 

development & financing of CDM, JI and VER projects, including the marketing 
of the emission reduction credits. 

Carbon Neutral & Offsetting Services 

3C develops comprehensive corporate climate neutral strategies, integrating the 

whole process chain from calculating emissions over the identification of suitable 
projects to the purchase & retirement of reduction credits

Carbon Investment Advisory

3C offers state-of-the-art risk management systems and consulting services for 
carbon fund managers and individual investors.

3C is investment advisor to the ‘Climate Change Investment S.A.’ Fund, 
Luxembourg
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Direction / Board
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3C Group - Structure
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What can we offer?

to sellers of CERs / VERs 

� professional transactions, backed by a solid Luxembourg-based investment 

fund 

� attractive and tailor-suited pricing models including up-front payments

� equity / debt co-financing options

� purchase of both CER & VER vintages (e.g. of prompt-start projects)

to project developers

� international network of technology partners and CDM experts for pre-
assessment and support

� (co-) financing of CDM development cost

� take-over of PDD development, validation and registration, if desired

� take-over of complete marketing-process, where required
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3C’s references for carbon neutral 
services grows every day.
Our clients include:

3C’s project pipeline is constantly growing. 
We are both project developer and buyer of 
emission reduction credits. 

Our clients and partners include:

3C Consulting GmbH - References
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contact details

3C The Carbon Credit Company LLC

Björn Fischer

Managing Director

1250 Connecticut Avenue, Suite 200

Washington DC, 20036

bjoern.fischer@3c-company.com

www.3c-company.com


